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Executive Summary
WBU Strategic Plan 2026–2029

INTRODUCTION: The Strategic Plan 2026–2029 of the World Blind Union (WBU) has been developed through a highly participatory process, involving all the organization’s stakeholders: member organizations, regional unions, donors, and international allies. An ad hoc Working Group with representatives from the six regions coordinated the collection of inputs via questionnaires and consultations with these stakeholders, consolidating their expectations and priorities.

METHODOLOGY – “IMPACT ARCHITECTURE”: The Plan uses the “Impact Architecture” methodology, which starts from the desired Final Impact (long-term vision) and defines five Intermediate Impacts (strategic objectives) that are broken down into:
· Expected results by 2029.
· Key actions to achieve them.
· Indicators (KPIs) to measure progress.
This approach ensures coherence: each action contributes to a result, each result contributes to an intermediate impact, and all intermediate impacts contribute to the final impact.

GLOBAL CONTEXT: The Plan is formulated taking into account internal needs and in dialogue with a challenging global context: setbacks in disability policies, cuts in international funding, and changes in development cooperation. WBU responds with a resilient and adaptive strategy.

DESIRED FINAL IMPACT “FULL GLOBAL INCLUSION”: By 2029, blind and low-vision people will fully participate in society, with guaranteed rights and equitable presence in all spheres. This desired final impact reflects the mission of the WBU: to be the global voice that drives equality and eliminates barriers.

FIVE INTERMEDIATE IMPACTS (STRATEGIC OBJECTIVES): 
1. Participatory Governance and Inclusive Leadership 
· Strengthened governance, inclusive leadership, and transparent engagement across the WBU community.
2. Financial Sustainability and Strategic Partnerships 
· A stronger and more diversified resource base, supported by strategic partnerships and solidarity across the movement.
3. Capacity Building for Members 
· Launch of WBU Academy (global training).
· Global Mentoring Network (≥30 pairs).
· Membership expansion (+5 new countries).
4. Global Advocacy and Alliances 
· Annual presence in ≥5 international forums.
· Global campaigns (technological accessibility, AVAS, Braille).
· Platform of allies and strategic coalitions.
5. Technological Innovation and Digital Inclusion 
· Reduction of the digital divide in low-income countries.
· Global repository of accessible solutions.
· Participation in defining international standards.
EXPECTED RESULTS BY 2029
Impact 1:
· Stronger and more inclusive governance, with clearer engagement and more diverse leadership.
Impact 2:
· A more sustainable financial base, stronger partnerships, and increased capacity to support collective priorities.
Impact 3:
· Global training program underway
· Global mentoring network (including mentorship among women and for youth)
· Membership expansion
· Global system of shared indicators with a common operational database
Impact 4:
· Continuous presence of WBU in key international forums
· Concrete global policy advances in areas such as accessible electric vehicles with AVAS, inclusion of digital accessibility criteria, recognition of the Braille system by UNESCO, etc.
· Platform of WBU strategic allies who jointly participate in the Plan’s execution
Impact 5:
· Greater dissemination of accessible technologies and digital skills
· Accessible Innovation Program (fund to finance innovative technology projects; creation of an online repository of accessible solutions)
· Active participation in defining international standards for technological accessibility
· Promotion of the community’s role in innovation (hackathons and international competitions, global network of blind developers, agreements with companies and incubators to support projects)
KEY INITIATIVES (“KEY ACTIONS”):
· “WBU Connect”: an accessible online platform for sharing information, newsletters, and virtual seminars, fostering transparency and continuous feedback.
· Resource Mobilization Strategy that diversifies funding sources.
· “WBU Academy”: training platform for building the capacity of leaders and organizations.
· Global Mentoring Network (≥30 pairs).
· Global system of shared indicators with a common operational database.
· Coordinated international advocacy (preparation of joint position statements, global rights advocacy campaigns, etc.).
· WBU Allies Platform, with regular (annual) meetings to align messaging and undertake joint projects.
· “WBU Ambassadors” featuring prominent blind figures supporting the campaigns.
· Promotion of accessible innovation.
· Online Repository of Accessible Solutions.
· Global network of blind developers.
KEY PERFORMANCE INDICATORS (KPIs): The plan establishes a concise set of Key Performance Indicators to measure progress toward the Final Impact and each Intermediate Impact. Each indicator has a quantitative target for 2029, with a 2024–25 baseline and defined verification sources.

MONITORING AND ADAPTATION SYSTEM: WBU will implement a continuous monitoring system for the Plan to measure results and allow timely adjustments. The main monitoring components include:
· Annual Review (each 4th quarter)
· Mid-term External Evaluation (2028)
· Culture of Learning and Flexibility
· Documentation of Lessons Learned
· Preparation for the Next Strategic Cycle
CONCLUSION: The WBU Strategic Plan 2026–2029 charts a clear and ambitious course toward full inclusion of blind people globally, even in challenging times. It summarizes the priorities agreed upon by the WBU worldwide community, aligning them with current international trends while remaining open to adaptation along the way. With this Plan, the WBU and its members have a strategic roadmap to navigate the global challenges of 2026–2029, leveraging opportunities and working together so that no one is left behind on the path toward an inclusive world for blind people.
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